DEPARTMENT OF THE ARMY
UNITED STATES INSTALLATION MANAGEMENT COMMAND EUROPE
UNITED STATES ARMY GARRISON MANNHEIM
UNIT 29901
APO AE 09086

IMEU-MAN-ZA APR 19 2007

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Minutes of 13 February 2007 Environmental Quality Control Committee (EQCC)
Meeting

1. The EQCC meeting was held on 13 February 2007 at Sullivan Barracks. The EQCC
presentation package (encl 1) and attendance roster (encl 2) are enclosed.

2. The Environmental Management Division (EMD) Chief, Ms. Foley opened the meeting and
welcomed the EQCC members. The Garrison Commander and the Director of Public Works
(DPW) also made opening remarks.

3. The Garrison Commander thanked the attendees for their commitment to environmental
issues. He gave commander coins to the Environmental Compliance Officers (ECO), recyclers,
and energy monitors who excelled at their jobs. LTC Fletcher pointed out that their efforts are
recognized especially because they carry out these activities as an additional duty.

4. The main topic of the EQCC was a presentation on the energy and water conservation
program at the garrison.

a. The United States Army Garrison (USAG) Mannheim spends approximately 18 million
dollars on energy each year, and the greenhouse gas emissions for generating this energy are very
high (approximately 1.1 kilogram of CO, is produced for each kilowatt generated).

b. Although the USAG Mannheim has a robust energy conservation program, implementation
of the new Executive Order (EO) 13423 for Strengthening Federal Environmental, Energy, and
Transportation Management will be challenging.

c. The EMD Chief presented current energy saving programs , including solar roofs, and
other engineering solutions such as low flow water devices, and the automatic heat monitoring

system. The garrison has also initiated programs such as the building energy monitor program
and public outreach efforts.

d. The EMD Chief discussed low or no cost energy solutions, such as unplugging electrical
equipment, not using space heaters, defrosting refrigerators, etc. Each building occupant is
responsible for implementing these suggestions.

e. The attendees were asked to talk about energy saving initiatives during their staff meetings
to raise awareness of energy saving procedures such as shutting off lights in common areas.
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f. The EQCC was advised to call in a service order if the following conditions are observed:

(1) Exterior lights are on during the day (timer may need to be reset).

(2) Water leaks or drips.

(3) Hot water temperature is too high.

(4) Dirty lamps that cannot be cleaned by the user.
5. The Director of Public Works discussed the Army sustainability concept. He explained that
natural resources are used for generating electricity and pointed out that these resources will be
gone one day if we do not conserve them. For example, to act responsibly includes using energy-
efficient equipment or recycled materials.
6. The EMD Chief announced the following environmental updates:

a. During the Turley Barracks unit deactivations, over 4,500 pounds of hazardous waste were
found. Units were encouraged to clean out motor pools, attics, and basements if they think they
may be moving or deactivating in the near future.

b. New EO 13423 as mentioned above.

c. New ECO packet available for newly appointed ECOs.

d. New refuse pickup schedule for residents of Grant Circle.

e. New battery contract has been awarded, new boxes will be dropped off at the Hazardous
Waste Accumulation Points (HWAP) shortly.

f. Oil-water separator repairs are on-going.

g. Wash rack repairs are on-going.

h. HWAP repairs will begin soon.

i. Cross connection replacement is on-going.

j. The EQCC was reminded that abandoned vehicles are hazardous waste. If installation

coordinators see abandoned vehicles on site, they should ensure that these are moved to the non-
operative vehicle lot.
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k. Internal Environmental Performance Assessment System inspections will start in March
2007. Ms. Fellhauer will be contacting units to set up appointments.

1. New Red Plan is posted on the web site (new phone numbers).

m. Earth Day is on 22 April. The garrison will celebrate Earth and Energy Week from 23-27
April 2007. There will be numerous activities across the community to highlight environmental
and energy conservation.

n. The next EQCC meeting will be held 15 May 2007 at 1400 in the USO conference room.
7. The EMD will no longer provide hard copy handouts at the EQCC meetings. All

presentations and handouts will be available at the EMD web site.
hitp:/Mhome.mannheim.army.mil/sites/directorares/DPW/Enviraonmental. him.

8. Point of contact is DPW, EMD, DSN 381-8675/7699 or via email at EMD @eur.army.mil.
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@ ENVIRONMENTAL QUALITY [k
CONTROL COMMITTEE
(EQCC)

13 February 2007
USO Conference Room
14:00 - 16:00

EQCC AGENDA

#* Opening Remarks

* Awards

* Energy Conservation presantation
* Environmental Updates

& City Of Mannheim Issues

= Open Discussion

+ Future Meeting Dates

* Adjourn

AWARDS

+ ECQ OF THE QUARTER
- SFC Quaites - 70" Transportation
— SPC Cormier — 70" Transportation

+ RECYCLER OF THE QUARTER
- Larry Payton — USAG Mannheim
- MSG Faison — Coleman |C (28* Transportation)

- ENERGY MONITOR OF THE QUARTER
- Sieglinde Kirchner — 266% Transportation
- Gerald Lewis — USAG Mannheim
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@ ENVIRONMENTAL UPDATE

*  Turfey unit ds b - we disposed of 4500 p ds of
hazardous waste and we are not done yet
MNew EO 13423 for EMS, sustainability, energy efficiency

«  Mew ECO pachet avallable

= Mew refune plckup schedule

< MNew battery contract - bowes coming today

OWS repairs ongoing

W o

HWAP repairs will begin scon

Cross connection replacemem on-going

A doned are haza waste
Internal Inspections will start in March

New Red plan on webale {new phone numbem)
«  Earih Day April 22

I

HANDOUTS AVAILABLE

+ CITY OF MANNHEIM ISSUES

« OPEN DISCUSSION




13 February 2007
1400 - 1500
SO Conference Room ‘

|15 May 2007
1400 - 1500
‘ USO Conference Room

18 September 2007
1400 - 1500
| USO Conference Room

| 13 November 2007_ |
1400 - 1500
SO Conference Room
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City Heat: 9 Mil . Electricity: 8 Mil
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Natural Gas: 600k
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Exterior Daylight Lighting

Operations and Maintenance Division
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Tree overwatering
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DPW

USAG MANNHEIM
UNIT # 29901, APO AE 09086
ATTENDANCE SHEET
PURPOSE: ENVIRONMENTAL QUALITY CONTROL COMMITTEE (EQCC)
DATE: 13 February 2007 TIME: 14:00 — 15:00
PLACE: USO BUILDING # 254 CONFERENCE ROOM
NO. NAME POSITION ORGANIZATION TEL.NO.:
E-MAIL(FAX)
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ATTENDANCE SHEET

PURPOSE: ENVIRONMENTAL QUALITY CONTROL COMMITTEE (EQCC)

DATE: 13 February 2007 TIME: 14:00 — 15:00

PLACE: USO BUILDING # 254 CONFERENCE ROOM

NO. NAME POSITION ORGANIZATION TEL.NO..
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PURPOSE: ENVIRONMENTAL QUALITY CONTROL COMMITTEE (EQCC)
DATE: 13 February 2007 TIME: 14:00 —15:00
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